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|. INTRODUCTION

Purposeof the Capital Facilities Plan

The Washington State Gowth ManagementAct (the iGMA ¢ outiines13 broad goals including
the adequate provision of necessary publiic facilities and services. Schoolsare among these
necessry facilities and services. Public school districts have adoptedcapita facilities plansto
satisfy the requiremerts of RCW 36.70A.07@nd to identiy additional school fecilities
necessary to meet the educational needs of the growing student populatonsanticipated in their
districts.

The Mukilteo School District (thefiDistrict dags prepared this Capital Fadlities Plan (the
ACFPO) to provide Snohonish Courty (the fiCountyo), the City of Mukilteo, and the City of
Everett with a description of facilities needed to acaommodate projected studentgrowth. The
CFP includes a detailed schedule and financing program for accommodating projeded student
enrollmentat acceptableservice levels overthenext six years 20161 2021).

TheDistrict prepared its aiginal CFP in 1994 based on the criteria set forth in the GMA. When
the Courty adoptedits GMA Compehensive Plan in 1995, it addressedfuture school capita
facilitiesplansin Appendix F of the Genera Policy Plan. Appendix F establishedthe criteria
for future updetesof the District 6 BP. C

In accordance with the Growth ManagementAct and the Snohomsh County School Impact
Fee Ordinarce, this CFP contains thefollowing required elements:

1 Futureenrollmentforecastdor ead grade span (elementry, middleand high schools).

1 Aninventay of existing capital facilities avned by the Distrct, showing the loaions
and cgpadties of thefacilities.

71 A forecast of thefutureneeds forcapital fadlitiesand shool stes. Theproposed
cgpacities of expanded ornew capital fadlities.

1 A six-yea plan for financing cepital fadlities within projected funding cgpacities,
which identifies sources of public money for such purposes. Thefinancing plan
separates projects and portions of projects thatadd capacity from thosewhich do not,
sincethe ktter are gnerally not appopriate for impad fee funding.

1 A cdculation ofimpact fees to beassesed and support dita substantiatingagd fees.

In developing this CFP, the District followed the following guidelinesset forth in Appendix F of
the Genera Policy Plan:

1 Information mustbe obtained from recognized sources, suchas the U.S.
Census otthe PugetBound Regional Courcil. School dstricts may generate their
own dataif it is derived through statsticdly reliable methodol@ies. Information
must beconsistenwith Office of Financial Management (OFM) population
forecasts. Studentgeneration rates must be indgpendently calculated by each
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school district.
1 The CFP must comgy with Chapter 36.70A RCW (the Growth Management Act).

1 Themethodolgy usedto cdculate impad fees mustcompy with Chapter 82.02RCW.
The CFP must identify aternative funding sources in the event thatimpad fees are not
available due to adion by the stae, courty or cities within the Distrct.

When the Courty adopied its School Impact Fee Ordinarce in November1997,it establishedhe
speific criteriafor theadoption of a CFP and theassessmerntf impad feesin the County.
Sedion 3 of the Ordinance d:fines the requirementsfor thebiennal CFP updates. Table 1 of the
Ordinarce outines theformulae for determination of impad fees.

Overview of the Mukilteo School District

Twenty-six squae milesin area, the District encompasss the City of Mukilteo, portionsof the
City of Everett, and pations of uniorporated Snohmish Courty. The Mukilteo School Distat
is bordered by the Everett School District to the northand the east and the EdmondsSchool
District to the south.

The Distrct serves a studentpopulationheadcountof 15,099 (October 2015) with Twelve
elementary schools(grades K-5), four middle schools(grades 6-8), two comptehensivehigh
schools(grades 9-12), and onealternative high school (grades 9-12). For the purposes of facility
plannirg, this CFP consides grades K-5 as elementary, grades 6-8 as middle school, and grades
9-12 as high school. For purposes of this CFP, enrollmentin the Sno-Isle Skills Center is not
included.

The mostsignificant issues facing the District in terms of providing classoom cgpadty to
acommodate existing and projected cemandsare:

91 Faadlity shorfalls currently exist at elementary and high schools. Middle shools
showdefi ciencies beginningin school yea018.

1 Uneven growth ratesexist between geographic seaorswithin the District. Such
uneven growth patterns results insomeschoolsreachingmaximum capadty soorer
thanotheas and thiswill increasethedifficulty of maintainingstable school
boundxries. The District will need to continue toansferstudents from high
population centers to schools with capacity until new facilities are built to absorb
growth.

Theseissues ae addressd in greater detail in this CFP.



Figure 1- District Map
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Il . DISTRICT EDUCATIONAL PROGRAM STANDARDS

School facility and student capacity needs are dictated by the types and amourts of space
required to accommodate the District Gdoptededucaional program. Theeducationa program
stana@rdsthattypically drive facility space needs includegrade configuration, opimumfacility
size, classsize, educational program offerings, classoom utilization and scheduling requirements,
and wse of relocatalle classpoms ortables).

In addition to studentpopulation,other fators suchas collective bargaining agreements,
government mardatesand community expedationsalso affect classroom space requirements.
Traditional educational programs are often suppkementd by programs such as special education,
bilingual education, preschool and daycare programs, compuer labs, and mudc programs.
Theseprograms can have a significant impad on the available student capacity of school
facilities.

District-Wide Educational Program Standards

Spedal programs offered by theDistrict at speific school sites irclude, lut are notlimited to:

Advanced Placement(high sdool)

Spedal Edwcaion (resource or oedalized)

Spedal Edwcaion (ealy childhood
educaion)

Summer School

Gifted & Taented Program including
Summit (grades 3-8)

English as é&econd Language (ESL)

Elementay ELL Shelteringclasses

World Languages

Conmmunity-Based Transition Program

ECEAP

Music Programs

Compuer & Technolagy Labs

Library/Media Cenérs

Speed Language Pathol ogists
OfficeTherapy Room

Performing Arts

Hedth & Fitness

Science Labs (earth, life, physical)

OT/PT

Career Centers (High School)

StudentStores (High School)

Learning Assistarce Programs

Mukil teo Behavioral Suppat Center

Career and Technical Labs

Full DayKindergarten

District educational program stan@rds may changein the future as aresult of various external or
internal changes. External changes may includemanditesand nealsfor spesial programs, or use
of technology. Internal changes may includemadific ationsto the program year, classsizes, and
grade spanconfigurations. Changesin physical aspects of the school facilitiescould also affed
educational program standards. The school capacity inventory will bereviewed periodicdly and
adjugted for any changes to the educaional program standrds. Thesechanges will also be

refl ected infutureupdates of this G-P.



The District educational program stardards thatdiredly affect school capacity are outlined
below for the elementary, middleand high sdool gradelevels.

Educational Program Planning Standardsfor Elementary Schools

=4 =4 =48 -8 _8_9_9_-°

Planningclass ste for Kindergarten is 23 students perclasspom.

Class ste for Kindergarten cannot exceed 29 stuénts.

Planningclass ste for grades 1-5 is 23stucents per classpom.

Class sze for grades 1-5 cannot exceal 30 stuents.

Spedal Edwcaion for some studatsis proviced in a € f-contained classroom.

Music and physical educadion ingruction will be povided in aseparate classpom.
Schools lave aroom delicatedas acomptuter lab.

All schools have at least two rooms dedicated as Resource and ELL. Title | schools
have an additional dedicatedroom. More space may be designated in high enrollment
schools.

Educational Program Standardsfor Middle andHigh Schools
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Planningclass ste for middle school grades is 25students peteacher.

Class sze for middle £hool grades 6-8 cannot exceed 30 stuénts.

Planningclass ste for high sdool grades is27 gudents perteacher.

Class ste for high stool grades 9-12 cannot exceed 33 stu@nts.

The ACES program limits cpadty to 200 studets.

It is not possble to achieve 100% utilization of all regular teaching stations
throughoutthe day. Therefore, classroomcapacity is adjused using a utilization factor of
85.

Identified studentswill also be providedotherprogramsin classroomsdesignated as
compuer labs,resaurce roomsand other program specific classpoms(i.e., musc, drama,
art, family and consuner science, special educaion, career and technical educaion and
Englishlanguage keaner).

Minimum Leve of Service

Planningclasssizes are used to determine school capadties, they are not a measureof the
District angnimum level of service. The minimumlevel of service isdefined asthe
maximum level of enrollment the District can acommodate at any given time. At
current program offerings and within existing permanent and portable facilities, the
District 6 snimum level of serviceis:

MINIMUM 5014 Level of 2015 Level of

Grade Level Students/Classroom Level of

Service in HC Service in HC Service in HC

K-5 30 9,300 7,106 7,141
6-8 33 5,313 3,384 3,524
9-12 33 5,876 4,397 4,434




I[11. CAPITAL FACILITIESINVENTORY

Under theGMA, publc entities ae required toinventory capital fadlities ugd to srve existing
development. Thepurposeof thefacilities inventory is to establish abaseline for determining
what fadlitieswill berequired to a&acommodate future demand(studentenrollment)at acceptable
levels of srvice. This ®ction providesan invenbry of capital fadlities avned and operated by
theDistrict including schools, elocatableclasspooms (patables), uneveloped bnd and support
facilities. Shool fadlity capacity was inventored based on the spce required to acommodate
theDistrict @doptededucationa program dandards. See Sedion 2 A map showingocaions
of District fadlities is povidedas Fgure 1 on page 3

Schools

TheDistrict maintains twelve elementary sctools, four mddle £hools, twocomprehensive hgh
schools,an aternative high sdool, and the So-Isle Skills Center. Elenentary schools
acommodate grades K-5, middle £hools seve grades 6-8, high sdools povidefor grades 9-12,
and the Sndsle Skils Centerseaves grades 10-12. A Kindergarten Center will be added to the
District inventory in 2017.

School @padty was deermined based on the nmber of classrooms whin each buiding and the
spae requirements of he District @wsrently adoptededucaional program.1itis ths cpacity
cdculation that is usetb establishthe District 06 aseline cgpadty, and todeterminefuture
cgpacity neals lased onprojected studat enrollment. Thesclool capadty inventay is
summarized in Tables 1, Zand 3.

The Sno-Isle Skills Centeris not consdered for the purposes of measuring cgpadty or projecting
enrollment forthe purposes otgpital facilities planning witm theDistrict. Relocatableclasspoms
(portades), with the exception of ACES Alternative School, are not viewed by the Distrtct as a
soluion for housing studentsn a permanent basis. Therefore, thesefacilities were notincluded
in the €£hool @padty calculations povided in Tables1, 2and 3.

Relocatable Classr ooms (Portables)

Relocatableclassroomgportables)are usedas interim classoom sgace to housestudents util
fundingcan beseaured to constrat pemanent dassrooms. The®istrict currently uses94
relocatable classpoms atvarious £hool stes throwhoutthe District to povide additional
interim cgpadty. A typical relocatable classpom can provide cgpacity for afull-size class of
students at thelementary level andare calculatedat 85% acupancy at the middleand high
schools. Curent use ofrelocatableclassbomsthroughoutthe District is simmarized in Table 4.

'Undersized classrooms and classrooms used for support activities do not increase capacity. Special education classuntedsaare? students
for elementary schools and 16 students for middle and high schools.



Table 1- Elementary School Permanent Classroom I nventory

Elementary School Site Size  Building Area Class 0oms Permanent Year Built or
(Acres)  (Square Feet) Capacity Remodeled
Challenger 10 50,022 28 462 1987
Columbia 9.6 65,318 35 603 1989
Discovery 9.3 42,708 23 414 1988
Endeavour 9.4 55,939 20 369 1994
Faimount 15 67,293 27 519 1999
Horizon 19 56,262 29 575 1990
Lake Stickney* 9.8 74,167 31 621 2016
Mukilteo 9.8 41,706 20 414 1981
Odyssey 109 60,631 26 552 2003
Olivia Park 9.5 49,881 27 529 1992
Picnic Point 10 40,99 20 414 1981
Seaene Lake 10 49,230 20 358 1994
TOTAL 654,153 306 5830

* Under Congruction

Table 2- Middle SchoolPermanent Classroom Inventory

Middle School Site Size  Building Area Clasg ooms Permanent Year Built or
(Acres)  (Square Feet) Capacity Remodeled
Explorer 295 136,205 50 995 2003
Harbour Pointe 17.8 110400 48 901 1993
Olympic View 25.2 105296 48 947 1994
Voyager 16 106954 46 868 1993
TOTAL 458855 192 3,711

Table 3- High School Permanent Classroom | nventory

Site Size Building Area Permanent Year Built or
High Schoal (Acres) (Sgquare Feet) Classooms Capacity Remodeled
ACESAlternative* 5.8 27,001 14 200 1997
Kamiak 60.7 256129 80 1,679 2002
Mariner 37.1 276,668 90 1,958 2003
TOTAL 559,798 184 3,837

*|ncludessquare foatage for 9 relocatable classrooms conddered permanent at this site. Note:
Numbers may not total due to rounding.

Note: The permanent capadsynotcalculated from total classrooms because total classrooms include
rooms used for other services listed in the Educational Program Standards orirPadittonal to regular
classrooms



*The

Table 4- Relocatable Classroom (Portable) Inventor y*

Interim
School Name Relocatables Capacity
Hementary School
Challenger 11 253
Columbia 0 0
Discovery 10 230
Endeavour 6 138
Fairmount 4 69
Horizon 5 115
Lake Stickney 0 0
Mukilteo 10 208
Odyssey 4 81
Olivia Park 3 69
Picnic Point 6 115
Serene Lake 4 92
Elem. Subtotal 63 1370
Middle School
Explorer 2 43
Harbour Pointe 1 21
Olympic View 0
Voyager 0
MS Subtotal 3 64
High School
ACES Alternative 0 0
Kamiak 16 316
Mariner 12 275
HS Subtotal 28 591
TOTAL 94 2025

Districtos

portable

classrooms

ar e

56385 square fee

2685 square fee

25060 square fee

84,130 square fee

i n

indeterminate remaining useful life. Portables are calculated at 895 square feet per classroom.



Schools Closed to Out of District Transfers

Schools continue to add capacity when portable classrooms are added and/or computer labs and
other flexible spaces are converted to classroom spaces. However, this practice is not ideal or
encouraged because the core facilities of the building dauppbst the additional enrollment.
Therefore, the District calculates capacity for out of district transtéhe lesseof:

1 The sum of permanent capacity and portable capacity, or
1 700 students for elementary schools, 825 students for middle schoolQGihstudents
for high schools.

Support Facilities

In addition to sdiools,the District ownsand operatesadditional fadlities thet provideoperational
supportfunctions to the chools. An inentory of thesefacilities is provied in Table 5and Table
6.

Table 5- Support Facility Inventory

Facility Address Building Site Size
Area (Acres)
(Square Feet)
Administration 9401 Sharon Drive, Everett 26,608 9.15
Grounds/Maintenance 525 W. Casio Road, Everett 22,800 4
Savice Center 8925 Airport Road, Everett 37.677 10

Table 6- Other Facility | nventory

Facility Address Building Site Size
Area (Acres)
(Square Feet)
Sno-Isle SkilIs Center 9001 Airport Road, Everett 72,024 15

Land Inventory

TheDistrict owns onaundeveloped si&:
1 aone-acre sitein MukilteoHeights whch is restrictedfor development by covenants and
site size.

The District does not own any sites that are developed for usesotherthan schoolsand/or which
are leased to aher parties.



V. STUDENT ENROLLMENT PROJECTIONS

Projected Student Enroliment 20162021

Enroliment projections are generally most accurate for the initial years of the forecast period.
Beyond the 5 year range, projected assumptions about economic or demographic trends may
prove false, resulting in an enrollment trend that is quite different from the projection. For this
reasonis important to monitor birth rates, new housing construction, and population growth on an
annual basis as part of facilities management. In thet ¢éiwat enroliment growth slows, plans for

new facilities can be delayed. It is much more difficult, however, to initiate new projects or speed
up projects when enrollment growth exceeds projections. For this reason, it is sometimes useful to
project slighly more growth than might be expected so as to be better prepared for future events.

The Growth Management Act (GMA) requires that planning for public facilities be consistent with
the 20year population projections developed by the Office of Finandevemagement (OFM) for
the State of Washington.

The District has contracted with a consultant to develop a methodology for projettiens.

consultant has a twengix year history of working with local school districts in doing projections,
including s@en years as the demographer for tbate Public Schools and ninetegrars as an
independent consultant providing lerenge projectionfor a wide range of school districts

including, Bellevue, Bethel, Bremerton, Edmonds, Everett, Federal Way, Highlonroe,

Northshore, Olympia, Puyallup, Seattle, Tacoma, Tukwila, South Kitsap, and, of course, Mukilteo
The methodology employed by the consultant is a variation of the cohort survival method. Cohort
survival compares enrollment at a particular grade specific year, to the enrollment at the

previous grade from the prior year. For example, enrollment at the first grade is compared to the
previous year6s kindergarten enroll ment. The
divided by kinderg r t en e nr ol |cohertsurvjvalrcarteiad ée spraoviii di ng a
of the inrandout migration that has occurred over the course of a year. This ratio can be calculated
for each grade level. Once these ratios have been established oved @pge@rs they can be
averaged and/or weighted to predict the enrollment at each grade.

Cohort survival works well for every grade but kindergarten where there is no previous grade to use
for comparison. At the kindergarten level enrollment is comp@réiue county birth cohort from

five years prior to estimate a birtb-k ratio. This ratio, averaged over several years, provides a
method for predicting what proportion of the birth cohort will enroll at the kindergarten level. The

Di st r i ct 0ofthippcehorthaswviedogresiderably over the past seyears froma high of

12.4% to a low of 11%. Future forecasts assume that the District will emnadr 12% of the

County birth cohort primarily due to the addition of full day kindergarten alethentary schools.

Cohort survival is a purely mathematical method, which assumes that future enrollment patterns
will be similar to past enrollment patterns. It makes no assumptions about what is causing
enrollment gains or losses and can be easillieapf any enrollment history. For this reason,
cohort survival is a useful tool that anyone can use for projecting school enroliments.

Despite thesadvantages, cohort survival can produce léogecast errors because it does not
consider possible chges in demographic trends. New housing, in particular, can produce

10
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enrollment gains that might not otherwise be predicted from past trends. Or, alternatively, a district
may lose market share to private or other public schools. It is also possitdslithvatown in

population and housing growitill dampen enrollment gain€hanges in the housing market

between 2007 and 2011 and the accompanying recession, for example, caused many Districts to see
a decline in their enrollment during this time period.

For the District forecast the cohort survival method is combined with information about market

share gains and lossieem private schoolanformation about population growth due to new

housing construction, and information about regional trends. Thegimpuhousing growth factor

reflects projected changes in the housing market and/or in the assumptions about overall population
growth within the districtds boundary area. Th
adjusted upward or downward to acnbtor expected shifts ithe market for new homes, to

account for changes in the growth of regional school age populations, and to account for projected
changes in the District population.

Based on this projection methodology headcount enrollment istexit® increase to 16,341 by

2021 FTE enrollment is projeatieto increase to 16,17The FTE projection and all other

projections in Table 7 assume that full day kindergarten will be fully implemented in all elementary
schools from 2017 forwardRecogrizing the uncertainty of the assumptions regarding growth, a
higher growth model was also produced which predidteadcount enrollment of 17,28id an

FTE enrollment of 17,026 by 2021

A projection based on OFM population projections for Snoho@mimty was also proded. The

Di stri ct 06 sFTbentolmerd (witbadtthé Skills Center) is 14,418his is 1.9% of the

estimated Snohomish County Z)dopulation of 757,600Assuming that this percentage remains

constant, and that the future pdgition of the county aligns with the medium growth projection

from the Stat@roduced for growth management t he Di stri ct 6s FTE enr ol |
16,112 FTE by 2021 (assuming implementation of full day kindergarten District wide from 2017
forward). An additional projection, using Snohomish County provided population data specific to

the Mukilteo School District, results anslightly lower projection of 15,770 FTE by October of

2021

A comparison of the FTE projections derived from the diffene@thodologies is provided in Table
7. The table also includes a straight cohort survival modsét on the trends of the paste@irs.
This forecast is very similar to the one produced by OSPI for facilities planning. The only
difference is that the Kotergarten enrollment is based on the bidtk ratio methodology
mentioned earlier. fAis forecast shows a result thatlsse to the District population based
forecast.

Due to the uncertainty of the assumptions regarding growth and the length dftakesito initiate

projects to deal with unanticiPiastdi gtr okit dph o t th
determine facility needs during the time frame of the plan. (See Appendix B)
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Table 7- Alternative FTE Projections (20161 2021)

FTE Projections
2015

Total Total %
Oct 2016 2017 2018 2019 2020 2021 Change Change

a b W N P

Based on County Pop. 14,413 14,600 15,355 15,559 15,761 15,908 16,112 1,699 11.79%
Based on District Pop. 14,413 14,729 15,383 15,483 15,579 15,677 15,770 1,357 9.41%
Cohort Survival 6yr 14,413 14,524 15,172 15,325 15,505 15,651 15,796 1,383 9.59%
District Medium 14,413 14,569 15,284 15503 15,746 15,957 16,170 1,757 12.19%
District High 14,413 14,729 15,605 15,969 16,351 16,692 17,026 2,613 18.13%

1. Assumes enrollment is a constant percent of the county population

2. Assumes enrollment is a constant percent of the District population

3. Cohort Survival Forecast

4. Based on projected births, cohort averages and projegpedation/housing growth

5. Based on projected births, cohort averages and projected population/housing growth; higher
*Note: All of the forecasts assume Full Day Kindergarten from 2017 forward
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V.CAPITAL FACILITIESNEEDS

Projededavailable student cgpacity was derived by subtading projected FTE student
enrollmentfrom existing school cgpacity (excluding relocatalde classooms) for each of the six
yeas in the forecast period (2016-2021). Capadty needs are expressedin terms of fiunhougd
s t u d eTme nmethatlusedto define future cgpadty needs assumes no new constriction. For
this reasonprojects under construction are included bpldannedconstruction
projeds are not included at this point. This fador is added later as indcaed in Tables9 & 10.
By theend of the six-year forecast peaiod (2021), additional classpom cpadty will be needed as
follows:

Table 817 New Un-housed Students in 2021

Grade Span New Un-housed Students
Elementary (K-5) 356
Midde Schod (6-8) 358
High Schoadl (9-12) 875
Total (K-12) 1,289

Projeded future capadty needsare depicted in Table9. They are derived by applying the
projected numberof students to the projected capadty. Planned improvementsby the District
through 2021 are included. It is nottheDistrict @alicy to includerelocaable classroomsvhen
determining future capital facility needs;therefore interim capadty providedby relocatable
classbomsis notincluded. (Informationon relocatableclasspomsand interim cgpadty can be
foundin Table 4. Information on planed constiuction projects an be found inSedionV1.)

Current enrollmentat each gradelevd is identified in Table 9. The District is curently over
cgpacity at theelementary level by 1420studentsthereis no deficiency at themiddle shool
level, and hes 428 un-housed students at theghischool level. Future cagpadty deficiency
cdculationsare net of thesefigures toensurethatonly un-housed stulents rom growthare
consicered in deermining if the District qualifies for the collection ofimpad fees. In 2017, the
statewill fund full day kindergarten for all studenEven though existing unhoused students
cannot be counted in determining impact fees, they still create capacity challenges for the
District. TheDistrictés emollmentprojedions, in Table 9, have been applied totheexisting
cgpadty and theDistrict will be ower capadty at theelementry level by 356 studentseven with
the opening of the two projects currently underyaayhe middle £hool leval by 358 students
(after adding 150 seats at Olympic Vieand at the high stool level by 875 studentsf no
capacity improvementsare maede by the year 2021.

TheDistrict expeds that .431 students wi be generatedfrom each new single family home in the
District and that .259 students wi be generated from each new multi-family 2+ unit, duplex or
townhome These numbes ae based upontheDistrict 6 s ensgereraton rates(Table 11).

TheDistrict 6 %-yeas dapital improvement plarnto addessthesedeficiencies is found in &ble
10.

13



Table 9 - Projected Student FTE Capacity (2015 - 2021)

Elementary

2015 2016 2017 2018 2019 2020 2021 2035
Existing CapacityPermanent 5209 5209 5424 6000 6000 6000 6000 6000

Added Capacity 621 576
Total Capacity 5209 5830 6000 6000 6000 6000 6000 6000
Enroliment 6629 6787 7443 7502 7556 7629 7776 8261
Surplus (Deficiency) -1420 -957 -1443 -1502 -1556 -1629 -1776 -2261
Less 205 Existing
Deficiency* * 1420 1420 1420 1420 1420 1420 1420 1420
New Development 0 463 23 82 136 209 356 841
Deficiency
Middle School

2015 2016 2017 2018 2019 2020 2021 2035
Existing Capacity 3561 3561 3711 3711 3711 3711 3711 3711
Added Capacity 150
Total Capacity 3561 3711 3711 3711 3711 3711 3711 3711
Enroliment 3519 3576 3707 3845 4045 4145 4111 4306
Surplus (Deficiency) 42 135 4 -134 -334 -434 -400 -595
Less 205 Existing
Deficiency* * 42 42 42 42 42 42 42 42
New Development 0 177 _46 92 292 392 358 553
Deficiency
High School

2015 2016 2017 2018 2019 2020 2021 203
Existing Capacity 3837 3837 3837 3837 3837 3837 3837 3837
Added Capacity
Total Capacity 3837 3837 3837 3837 3837 3837 3837 3837
Enrollment 4265 4367 4457 4624 4752 4920 5140 5559
Surplus (Deficiency) -428 -530 -620 -787 -915 -1083 -1303 -1722
Less 203 Existing
Deficiency* * 428 428 428 428 428 428 428 428

New Development

. 0 102 192 359 487 655 875 1294
Deficiency

*  Actual FTE Enrollment for the 15/16 Schod Year asof October2015
** Adjustment for Full Day Kindergarteto befunded in 207.
*** The number of existing un-housedstudents at the inception of this plan. Existing un-housedstudentsare
accommodatedin portables.
Note: Calculations are based upon Kendrickd fiHigho FTE enrollment projections January 2016except for the 2035 projection
which uses District fiMediumd FTE enroll ment due to the hig

14



VI. CAPITAL FACILITIESFINANCING PLAN

Planned I mprovements

In the event that planred constriction projects do not fully address space needs for
studenigrowth and areductionin interim studenthousng, the Board could congder various
courses of adion, includirg, but notlimited to:

aternative scheduling options;
changes intheinstructional model;
grade configuration change;
purchasing portable classrooms;
busing;

increased class szes; or
amodfied sdool calendar.

= =4 =4 -4 -8 -9

The six year financinglan add two elementary facilities to reduce the numbkunhoused
students in grades 1 through 5, but the District will continue to need portable classrooms to
alleviate past deficiencies. The plasoprovides for 7 new permanent classrooms to house
middle school students, but does poivide new construction for the upcoming deficiencies at
high schools Growth will be accommodated through the addition of portables or implementing
one of the space amagement methods listed above.

Funding forplamed improvements igypically secured from anumberof sources including

voterapproved bonds, stateatch fundsand impad fees. Ead of these funding sources is
discussd in greater detail below.

Financing for Planned I mprovements

General Obligation Bonds

Bondsare typically used to fund constriction of new schools and other capital
improvementprojects. A 60% voter approval is required to approve the issuance of bonds.
Bondsare then etired thraugh collection of property taxes.

Capital Projeds Levy

TheDistrict has psseda six-year capital projects levy thatruns through 2022. Capitl
project levy dollars will be dedicated toadditional modernization and majormainterance of
buildings and gounds.

State School Construction Assistance

StateSchool Construction Assistance Fsrdme from the Conmon School Constriction Fund.
Bondsare sold on lehalf of thefund,and thenretired from revenues accruing predomnantly
from the saleof renewable resources (i.e., imbe) from Stateschool lands setsideby the
Enabling Act of 1889. If these souces are insufficient tomed needs, the Legislature can
apprapriate funds orOSPI can establish a mi@atorium on certain prgeds. School districts nmay
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qualify for StateSchool Construction AssistanEends for speéic capital projects based on a
prioritization system. TheDistrict is curently eigible for StateConstruction Assistance Funds
for capital projects at thehigh schoollevel and for somenodernization/new in lieu at the
elementary levelStatematch does notcover al of thecostsof constriction and each didrict

has adifferent matching ratio based upon the steGs farmula.

K71 3 Class Size Reduction Grants

The 2015Vashington State Legislature provided limited funding for the construction of
elementary classrooms to assist in the effort to provide space for full day kindergarten and to
lower class sizes in K3. The District applied for this grant and was alloc2éalassrooms but
did not receive any funding in the first round of grants.

Land Sales
TheDistrict curently has no proprty for sae.

Impact Fees

Impact fees ae ameans of suppementingtraditional fundingsaurces for constriction of public
facilities reeded to acoommodate rew development. Schoolimpect fees are generally colleaed
by the permitting agency at thetime pkts ae approved orbuilding permits areissued. A detailed
discusson on mpad fees isprovided inSedion VII.

The Six-Yea Financing Plan shavn onTable 11demonstetes howthe District intendsto fund
new constrwction and improvements to sleool fadlitiesfor theyears 2016-2021. Thefinancing
components idude acapital projects levy, fundsfrom bonds,mpad fees andStateMatch
funds.

TheFinancing Plan separates pojects and prtions of pojects that addcgpacity from those
which do not, sinc¢he ktter are generally not appropriate for impad fee funding. Projeds and
portions of pojects that remedy existing defi cienciesare also not appopriate for impad fee
funding. Thus, mpad fees willnot be usd to finance projeds or pationsof projeds which do
not addcegpacity.
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Table 107 Six-Year Financing Plan

Improvements Adding Permanent Capacity (Cost in Millions)

Project Lewvel* Anticipated Year Possible Funding Sources

Total [Bonds| SCA (Land | Impact | Future
2014(2015| 2016 | 2017 |2018|2019| Cost |/ Levy |(State)|Sales| Fees | Source

Lake Stickney Elementary EL $37.50 $37.500 X X X X

New Early Learning/
Kindergarten Center at

Fairmount site EL $34.50 $34.50[ X X X X
Olympic View Permanent

Classrooms MS $4.30 $4.30| X X X X
Total Cost $76.30] X X X X

Note: If planned construction projects do not fully add space needs for increased student populations, the District may elect to purct
relocatable (portable) classrooms to accommodate those students.

Improvements Not Adding Permanent Capacity (Cost in Millions)

Project Lewvel* Anticipated Year Possible Funding Sources

Total [Bonds| SCA ([Land | Impact | Future
2014]2015| 2016 | 2017 |[2018|2019| Cost |/Levy |(State)|Sales| Fees | Source

Add multipurpose

room/kitchen at Discovery EL $3.50 $3.50( X

Add girls' locker room at

Mariner HS $3.10 $3.10| X

District wide security

improvements D $1.00| $1.00 $2.00| X

Update science classrooms D $0.75| $0.75 $1.50| X X

Training/safety rooms and
team meeting rooms at Kami
fields HS $1.30 $1.30| X

Replace tracks and fields at
Kamiak and Mariner High

School HS $2.00) $2.00] X
Olympic View/ New Music

facilities MS $11.7¢ $14.70( X
Refurbish Explorer Middle

School locker rooms MS $0.40 $0.40
Harbour Pointe music facilities MS $0.60) $0.60
Improvements at Picnic Poin|

and Mukilteo Elementary EL $1.15 $1.15| X
Improve learning and support

facilities, modernize systems. D $5.14] $4.52| $3.95| $13.61f X
Totals $43.86

*E = Elementary School; * MS = Middle School; * HS = High School; * D = District wide improvement
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VIlI. SCHOOL IMPACT FEES

The GMA authorizes jurisdictions tocolled impact fees tosupplenent funding of additional
public fadlities reeded to acoommodate new development. Impad fees cannot be ued for the
operation, mainteance, repair, alteration, orreplacement ofexisting capital fadlities ugd to
meet existing savice demandsor for the constructon of new capital fadlities ugd to remedy
existing deficiencies.

School Impact Fees

The Snohomsh County General Policy Plan sets certain condiions forschool dstricts wishing
to asessimpact fees:

1 The Distrct must provide support data including an explaretion of the cdculation
methodolgy, a description of key variables and their compuation, and definitions and
sources ofdatafor al inputs into thefee cdculation.

1 Such data must beaccurate, reliable and sttisticadly valid.
Data mustacarately refled projected costsin the Six-Y ea Finarcing Plan.

1 Data in the proposd impad fee schedule must refled expeded student generation rates
fromthefollowing residential unit types:
1) single family; and
2) duplexes and townhomes; and
3) multi-family/2-bedroomor more.
(In the past, the District calculated student generation rates forfiamlty/studio or 1 bedroom units, but their impact on growtheigligible.)

The Snohomsh County impact fee program requires school districts to ppare and adopt Capital
Fadlities Rans medingthe speifi cations of theGMA. Impad fees are calculated inaccordance
with theformula, which are based on pojected £hool fadlity costsnecessitated by new growth
and are contaired intheDistrict 6 BP. C

Methodology and VariablesUsed to Calculate School Impact Fees

Impact fees have been calculated utlizing theformulain the Snohomsh Courty Impact Fee
Ordinarce Theresuling figures ae based on theDistrict @ast perdwelling unit to purchase
landfor school sites, nake site improvements,constrict schools and pehase/installrelocatade
facilities (portables) that addcgpadty nealed to ®rve new development. As required urder the
GMA, credits hare also been applied intheformula toacount for State Match Funds to be
rembursed totheDistrict and pojected future property taxes to bepaid by the dvelling unit.

Site Acquisition Cost Element

1. Site Size - aaeage needed to a&commodate ead planned improvement.
2. AveragelLand CostPer Acre - based onestimates of land costswithin theDistrict.
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3. Fadlity Design Cagcity - numberof studentseach planred improvementis desgned to
acommodate.

4. StudentFador - average numberof studentsgenerated by each housingtype -- in this
case, single family dwellings and muliti-family dwellings. The Digrict conducted
studentgeneration studes within the District. This was doneto flocdized generation
ratesfor purposes of cdculating mpad fees. Studentgeneration rates for the District are
shown on &ble 12.

Table 11 - Student Generation Rates?

Middle  High

Unit Type Elementary  School School TOTAL
Single Family 236 .080 115 431
Duplexes and Townhomes  .147 .050 .062 .259
Multi-Family (2+ Bedrooms) 147 .050 .062 .259

School Construction Cost Variables

1. Current Fadlity Square Footage- usedin combiration withthe fiExisting Relocatable
Square Footaged to apprtion theimpad fee amourts betveen permanent and interim
cgpacity figures.

2. Esimaied Fadlity Constuction Cost based on planed costsor onadual costsof
recently constiucted £hools. Thefadlity costis the todl cost forconstuction projects as
defined in Table 11. Fadlity constriction costsalso includethe df-site development
costs. Casts vay with each siteand may includesuch items as ewer line extensions,
water lines, df-site road and frontageimprovements. Of-site development costs e not
covered by StateMatch Funds. @f-site developmentcostsvary, and can represent 10%
or moreof thetotal building constiuction cost.

Relocatable Failities CostElement

Impact fees may be collected toallow acqquistion ofrelocatableclassroomsto help relieve
cgoacity deficiencies onan interim basis. Thecost allocated to rew development musbe growth
related and must be in portion to thecurrent pe@manent versus inerim spae allocaionsby the
District.

1. CostPer Unit - theaverage cost to puchase and install arelocatale clasgsoom.
2. Relocatable Fadlities Cost- the total numberof needed units multiplied by the cost per
unit.

2 Completedatais containedin Appendix C. Numbers may not total due to rounding.
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School Construction Assistand@redit Variables
1. Construetion Cost Allo@tion - currently $213.23for new constiuction projeds appoved
in July of 2016.
1. State Funding Assistan&ercentage - percentage of State funds that the District expeds
to receive. For new constuction and additions, theDistrict is curently eligible to
recave a mximum statemaich of 49.50% of eligible costs(as ddinedby the State).

Tax Credit Variables

A credit is granted tonew development to account for futurepaymentsthat will be paid or are
reasorebly anticipated to be paid to theDistrict. Thecredit is calculatedusingafipresentval u e 0
formula.

1. Interest Rate (20-Y ear General Obligation Bond)- interest rate of return on a20-year
Genera Obligation Bondand is derived from theBond Buyer index. As ofApril 1, 205,
thecurrentinterest rate is3.27%%6.

2. BondLevy Rate - current bondlevy rate is$0.061 per $1,000in asessed waue.

3. AverageAssssedValue - based onestimaies male by the Courtyé slanriPng and
Development Services Department utilizing information fom the Assessorés files.

The current average assessedvalue is$378,510for single family dwelling units;
$96,305for one-bedroommulti-family dwelling units; and$141,144for two or
morebedroom multi-family dwelling units.

ProposedM ukilteo School District Impact Fee Schedule

Usingthevariablesand formula described, impact fees propaed for the District are summaized
in Table3. SeealsoAppendix D.

Table 12 - School Impact Fees

_ Impact Fee
Housng Type Per Unit
Sinale Family $ 4275

Duplexes and Townhomes $ 2972
Multi-Family (2+ Bedroom)  $ 2972
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APPENDIX A

DEFINITIONS
Theterms wsed in this CFP are defined in the Snohomish Cournty School Impad Fee Ordinance
or, if not ddined tterein, as follows:

Board of Directors: Mukilteo School DistrictBoard of Diredors.

District: Mukilteo School District No. 6.

FTE or Full Time Equivalent: ameans of measuing studenenrollmentbased on the numberof
hoursper day in attendance at District schools. A studentis consicered an FTE if he/sheis
enrolled for theequivalent of afull scheduleead schoolday. Kindergarten studentsattend half-
day programs and therefore are countedas 0.5 FTE until 20I7. Due to a change in state funding
formulas after 207, all kindergarten students are counted as a full FTE as of thatFtate.
purposes of this CFP, al othergrades are adjused torefl ect actual FTE.

OFM: Washington State Offi ce of Financial Management.

Teading Station: a facility space (classroom)specificaly dedicaedto implementing the
District Geducational program and cgpable of accommodating a full class.Planningclass steis
23 students foK-5, 25 stalents forgrades 6-8, and 27 for grades 9-12.

Unhou®d Studentsnew studentswhose numbers exceed the program capadigxisting
permanentacilities
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APPENDIX B

PROJECTED STUDENT ENROLL MENT 2016-2021
(District A Hi dedtimate i1 n FTEOG s)

Grade — OCt ;o5 17.0ct 180ct 190ct 20:0ct  21-Oct
level 15W
K 510 536 1146 1170 1185 1205 1214
1 1208 1156 1162 1224 1249 1266 1286
2 1255 1256 1199 1204 1269 1295 1313
3 1270 1292 1204 1235 1241 1308 1335
4 1225 1293 1317 1319 1259 1265 1333
5 1161 1254 1324 1348 1350 1289 1295
6 1201 1166 1265 1335 1360 1362 1300
7 1159 1216 1184 1285 1356 1381 1383
8 1160 1194 1257 1225 1329 1402 1428
9 1112 1175 1213 1277 1244 1350 1428
10 1116 1118 1184 1223 1288 1254 1363
11 1015 1014 1018 1078 1113 1172 1144
12 1021 1059 1042 1046 1108 1143 1204
Total® 14413 14729 15605 15969 16351 16692 17026
School Type
K-50) 6620 6787 7442 7500 7553 7628 7776
6-8 3520 3576 3706 3845 4045 4145 4111
9-12 4264 4366 4457 4624 4753 4919 5139

Notes

Prepared with the assistance of Consultant Les Kendrick January 2016
(1) Oct-15 numbers are the actual student enroliment as of Oct. 2015
(2) Numbers may not total due to rounding

(3) Assumes half-day attendance for kindergarten students until 2017, full day attendance after that.



Snohomish/Mukilteo(31008)

School Facilities and Organization
INFORMATION AND CONDITION OF SCHOOLS
Enrollment Projections {Report 1045)

~- ACTUAL ENROLLMENTS ON OCTOBER 1st - AVERAGE % -~ PROJECTED ENROLLMENTS —
Grade 2010 2011 2012 2013 2014 2015 SURVIVAL 2016 2017 2018 2019 2020 2021
Kindergarten 1,095 1,061 1,138 1,188 1,075 1,020 1,068 1,060 1,052 1,044 1,036 1,027
Grade 1 1,177 1,181 1,154 1,214 1,229 1,209 107.83% 1,100 1,152 1,143 1,134 1,126 1,117
Grade 2 1,138 1,212 1,194 1,159 1,238 1,255 101.71% 1,230 1,119 1,172 1,163 1,153 1,145
Grade 3 1,154 1,190 1,170 1,168 1,200 1,270 101.00% 1,268 1,242 1,130 1,184 1175 1,165
Grade 4 1,101 1,130 1,174 1,227 1,139 1,226 100.22% 1,273 1,271 1,245 1,132 1,187 1,178
Grade 5 1,082 1,140 1,125 1,162 1,225 1,161 100.76% 1,235 1,283 1,281 1,254 1,141 1,196
K-5 Sub-Total 6,747 6,914 6,955 7,118 7,106 7,141 7,174 7,127 7,023 6,911 6,818 6,828
Grade 6 1,143 1,090 1,119 1,126 1,132 1,203 98.91% 1,148 1,222 1,269 1,267 1,240 1,129
Grade 7 1,09 1,127 1,090 1,076 1,146 1,161  99.81% 1,201 1,146 1,220 1,267 1,265 1,238
Grade 8 1,042 1,130 1,122 1,122 1,106 1,160 101.91% 1,183 1,224 1,168 1,243 1,291 1,289
6-8 Sub-Total 3,281 3,347 3,331 3,324 3,384 3,524 3,532 3,592 3,657 3,777 3,796 3,656
Grade 9 1,105 1,058 1,141 1,143 1,117 1,114 100.92% 1,171 1,194 1,235 1,179 1,254 1,303
Grade 10 1,063 1,121 1,061 1,154 1,138 1,120 100.53% 1,120 1177 1,200 1,242 1,185 1,261
Grade 11 1,438 1,414 1,505 1,455 1,489 1,475 132.60% 1,485 1,485 1,561 1,591 1,647 1,571
Grade 12 1,618 1,597 1,505 1,553 1,487 1,506 104.79% 1,546 1,556 1,556 1,636 1,667 1,726
$-12 Sub-Total 5,224 5,190 5,212 5,305 5,231 5,215 5,322 5,412 5,552 5,648 5,753 5,861
DISTRICT K-12 TOTAL 15,252 15,451 15,498 15,747 15,721 15,880 16,028 16,131 16,232 16,336 16,367 16,345

Notes: Specific subtotaling on this report will be driven by District Grade spans.
Printed Dec 03, 2015
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D ENABLING SCHOOL DISTRICTS TO MANAGE AND USE STUDENT ASSESSMENT DATA

Student Generation Rate Study
for the

Mukilteo School District
4/25/2016

This document describes the methodology used to calculate student generation rates
(SGRs) for the Mukilteo School District, and provides results of the calculations.

SGRs were calculated for two types of residential construction: Single family detached, and multi-
family with 2 or more bedrooms. Attached condominiums, townhouses and duplexes are
included in the multi-family classification since they are not considered diaghedd .Manufactured
homes on owned land are included in the single family classification.

1. Electronic records were obtained from the Snohomish County Assessor& Office containing
data on all new construction within the Mukilteo School District from January 2008 through
December 2014. As compiled by the County Assessor& Office, this data included the address,
building size, assessed value, and year built for new single and multi-family construction. The
data was fi leaned upo by eliminating records which did not contain sufficient information to
generate a match with the Distri ¢ ttuident record data (i.e. incomplete addresses).

2. The District downloaded student records data into Microsoft Excel format. This data included
the addresses and grade levels of all K-12 students attending the Mukilteo School District as of
April 2016. Before proceeding, this data was reformatted and abbreviations were modified as
required to provide consistency with the County Assessor& data.

232 Taylor Street | Port Townsend, WA 98368 | (360) 680-9014



3. Single Family Rates: The data on all new single family detached residential units in
County Assessor® data were compared with the Distric t €tuglent record data, and the
number of students at each grade level living in those units was determined. The
records of 1,707 single family detached units were compared with data on

15,154 students registered in the District, and the following matches were found by
grade level(s)*:

COUNT
OF CALCULATED
GRADE(S) | MATCHES RATE
K 68 0.040
1 73 0.043
2 77 0.045
3 66 0.039
4 69 0.040
5 49 0.029
6 44 0.026
7 59 0.035
8 34 0.020
9 52 0.030
10 42 0.025
11 46 0.027
12 56 0.033
K-5 402 0.236
6-8 137 0.080
9-12 196 0.115
K-12 735 0.431

4. Large Multi-Family Developments: Snohomish County Assessor®& data does not
specifically indicate the number of units or bedrooms contained in large multi-family
developments. Additional research was performed to obtain this information from specific
parcel ID searches, and information provided by building management, when available.
Information obtained included the number of 0-1 bedroom units, the number of 2+
bedroom units, and specific addresses of 0-1 bedroom units. If specific addresses
or unit numbers of 0-1 bedroom units were not provided by building management, the
assumption of matches being 2+ bedroom units was made. This assumption is supported
by previous SGR studies.

Small Multi-Family Developments: This method included all developments in the County
Assessor® data containing four-plexes, tri-plexes, duplexes, condominiums and
townhouses. This data contained information on the number of bedrooms for all
townhouses and condominiums. Specific parcel ID searches were performed for duplex
and larger units in cases where number of bedroom data was missing.



5. Multi-Family 2+ BR Rates: The multi-family 2+ BR S G R @vere calculated by
comparing data on 2+ BR multi-family units with the Distric t $iuslent record data,
and the number of students at each grade level living in those units was determined.
The records of 401 multi-family 2+ BR units were compared with data on 15,154
students registered in the District, and the following matches were found by grade
level(s)*:

COUNT
OF CALCULATED
GRADE(S) MATCHES RATE
K 8 0.020
1 13 0.032
2 12 0.030
3 11 0.027
4 4 0.010
5 11 0.027
6 7 0.017
7 7 0.017
8 6 0.015
9 13 0.032
10 2 0.005
11 5 0.012
12 5 0.012
K-5 59 0.147
6-8 20 0.050
9-12 25 0.062
K-12 104 0.259

6. Multi-Family 0-1 BR Rates: Research indicated that 10 multi-family 0-1 BR
units were constructed within District boundaries during the time period covered
by this study. These units were compared with the data on 15,154 students
registered in the District. No specific unit number matches were made.

7. Summary of Student Generation Rates*:

K-5 6-8 9-12 K-12
Single Family 236 .080 .115 431
Multi-Family 2+ BR .147 .050 .062 .259

*Calculatedratesfor gradelevel groups may not equal the sum of individual grade ratesdueto
rounding.
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